Case Study
On track with the Environmental Protection Authority

Executive Summary
Large capital projects call for considerable logistics planning. Whether it’s
building a hydroelectric dam, expanding an international airport or installing an
offshore wind farm, hundreds of thousands of components go into the process.
All this material must be in the right place at the right time. Otherwise, the project
risks lengthy delays and significant cost overruns. Reporting is a key component
of this process. It brings together a myriad of details, allows insight into massive
amounts of data, and is the public representation of an intricate process. That’s
why the producers of the world’s largest project-focused logistics software

"Our lead volume has gone
way up, but more importantly,
our sales volume has doubled.
Our closing ratio has gotten
better and we attribute much
of that to the upgrades
delivered by Doracle Group.”
John Smith
VP at Doracle Group

system knew it was critical to integrate a better, more flexible reporting
component into their software offerings.

Challenges
WPA needed a completely new register that would enable it to effectively and
accurately record, track, trade, manage and report on carbon emission units. Due
to its complexity, the solution had to be bespoke and would draw on extremely
scarce domain knowledge aligned with complex, diverse and changing
international standards and authorities. The client also had challenging
expectations in regard to the solution’s scope, flexibility, time frame and end-user
experience.

How We Helped You
Once selected, we initiated a multi-stage development that was conducted
across four time zones and involved the skills of more than 100 people. Over
nearly 36-months of development work the project team exhibited great
dedication, excellent communication and the collaborative approach necessary to
ensure the client received the best outcome. This included co-locating WPA and
Busea staff for critical Project phases. Development addressed more than 1,600
functional requirements. User experience was a major focus area and more than
8,000 test conditions were executed to ensure quality.
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About WPA

The Results
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The end result of this partnership between WPA and Busea delivered an
entirely new register that is built around the user who can now access the full-
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About Busea
Busea is is a global leader in providing security, storage and systems management solutions to help consumers and organizations
secure and manage their information-driven world. Our software and services protect against more risks at more points, more
completely and efficiently, enabling confidence wherever information is used or stored.
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